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VICHIT ONJAN : DEVELOPMENT GUIDELINES FOR SCHOOL-BASE MANAGEMENT (SBM) IN
KHLONG NAM LAI CLUSTER UNDER KAMPHAENG PHET PRIMARY
EDUCATIONAL SERVICE AREA OFFICE 2
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The purposes of this research were 1) to study the conditions, and the problems for school-based
management (SBM) in Khlong Nam Lai Cluster under Kamphaeng Phet Primary Educational Service Office 2,
2) to find the development guidelines for school-based management (SBM) in Khlong Nam Lai Cluster under
Kamphaeng Phet Primary Educational Service Office 2. The population consisted of 128 persons of school
administrator and teachers in Khlong Nam Lai Cluster and 17 experts in educational administration in schools.
The research instruments were a questionnaire and an interview. The data were analyzed using percentage,
means (£/) standard deviation (O) and content analysis

The research findings were as follows:

1. In general, the conditions for school-based management (SBM) in Khlong Nam Lai Cluster
under Kamphaeng Phet Primary Educational Service Office 2 were at the high levels.

2. In general, the problems for school-based management (SBM) in Khlong Nam Lai Cluster
under Kamphaeng Phet Primary Educational Service Office 2 were at the moderate levels.

3. The development guidelines for school-based management (SBM) in Khlong Nam Lai
Cluster under Kamphaeng Phet Primary Educational Service Office 2 were as follows.

3.1 For decentralization it was found that the procurement should be disclosed. The
performances should be standardized. The operation should be fair with the matters of law. The school should
mobilize educational resources by the consideration of participation. Resources utilization should be efficient.

3.2 For participation it was found that the administrator should explain school’s operation
and planning by the consideration of participation. There should have good relationship of school and community.
Educational personnels should be allowed for decision making, goal setting evaluation and team working.

3.3 For empowering education for people it was found that the administrator should have
good governance management and the leadership. The administration should be professional process. The
community should be allowed to participate in educational management with all processes of performances.

3.4 For self-management it was found that the process of the remuneration to the salary should
be focus on the principles from the office of the Teacher Civil Service and Educational Personnel Commission.

3.5 For check and balance it was found that 3 standards of educational development

which consisted of students’ qualities administrative processes and instructional process with child-centered.
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Case Processing Summary

N %
Valid 30 100.0

Excluded’ 0 0
Total 30 100.0

Reliability Statistics

Cronbach's Alpha N of Items

976 35
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